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Case Study: How Peakey Helped Transform
a Vision into Reality

Client Overview: From Frustration to Success

After several failed attempts to bring their app idea to life, our client was on the brink of giving up. With
little technical knowledge and no luck finding a trustworthy development partner, the journey had been
nothing short of frustrating. Yet, they remained committed to their vision, determined to find someone
who could deliver. That’s when they found Peakey.

The Challenge: Multiple Failed Projects and Broken Trust

Our client’s journey started with excitement, but it quickly turned into disappointment. Over the course
of three years, they worked with seven different developers across various regions, from Canada to
India to the U.S. Each attempt led to frustration and financial losses:

e Developer #1 (Canada): Delivered a basic platform and demanded more money before admitting
they couldn’t build the full solution.

e Developer #2 (India): Despite promising an easy build, the project stretched out to nearly a year
with no satisfactory results.

e Developer #3 (Overseas): Claimed they could fix previous coding but ultimately wanted to start
over, showing no real progress.

e Developer #4 (U.S.): Misrepresented themselves, using fake office addresses, staff augmentation
deception, and even attempted extortion.

e Developer #5 (Indiana): Claimed to have excellent credentials but became hostile when asked to
meet the actual developers.

e Developer #6 (Ohio): Promised a quick turnaround but failed to meet deadlines and ultimately
requested double the original price.

e Developer #7 (U.S.): Started well but later switched to less experienced developers and imposed
significant cost increases for maintenance.
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By the time the client found Peakey, they had lost both time and money—over $50,000 in wasted
development costs. More importantly, they had lost trust in the process and were unsure if their app
could ever be built.

The Solution: A True Partnership with Peakey

After extensive research, the client discovered Peakey and felt reassured by our reputation for quality
and transparency. From the start, we approached their project with a combination of:

1. Deep Needs Analysis: We took the time to understand the vision, reviewed past documentation,
and worked collaboratively with the client to define the scope and functionality.

2. Regular Communication: Unlike the previous developers, we maintained consistent, clear
communication throughout the process. Every milestone was shared and explained, making sure
the client always felt in control of the project.

3. Expert Development Team: The team at Peakey reviewed the existing code from previous
developers and offered a solution that would work for the client’s specific needs. We built the
app from the ground up using high-quality, maintainable code.

4. On-Time Delivery: Peakey was able to deliver the client’s app on time and without any of the
complications they had experienced in the past. This was a huge win after years of setbacks.

The Outcome: Not One, But Multiple Projects

Not only did Peakey successfully complete the initial app—something seven other developers couldn’t
achieve—but we have since gone on to build additional projects for the client. The app has been live for
over two years without any issues, and the client recently entrusted us with a second project, which we
completed with the same level of dedication and quality.

Client's Words:

Reflecting on the experience, the client shared:

“After being burned by seven developers, | found Peakey, and they delivered 100%. It’s been over
two years since the first app was built, and I’ve had zero issues. | recently had them build another
project from scratch, and once again, they delivered exactly what | needed.”

“Peakey has restored my faith in developers. Their communication, honesty, and quality of work
are unmatched. | will continue working with them for many years to come.”
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The Long-Term Impact: A Trusted Development Partner

The journey that began with frustration has now turned into a long-term partnership. By listening to the
client’s needs and delivering on our promises, Peakey has become a trusted technology partner,
consistently helping them evolve their products and business.

Conclusion

For businesses and entrepreneurs struggling to find the right development partner, Peakey is committed
to being the reliable, transparent team that can turn their vision into reality. Whether it’s overcoming
past challenges or bringing new projects to life, our goal is to provide solutions that work—on time,
every time.

Ready to bring your next project to life? Contact Peakey today to see how we can help you overcome
development challenges and build something great.

Email: info@peakey.com
Phone: (888)399-7539
Visit: www.peakey.com
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