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Customer Success Story: From Failed Projects
to a Long-Term Partnership with Peakey

Overview

After experiencing multiple failed development projects with various companies, our client, a non-
technical entrepreneur, approached Peakey in search of a reliable partner who could bring their product
to life. Over the past two years, Peakey has not only successfully completed the client's initial app but
has also built additional projects from scratch, establishing a strong, ongoing relationship. This case
study explores the client’s journey and how Peakey has become their trusted long-term development
partner.

Challenges

Before partnering with Peakey, the client had engaged with seven different developers across multiple
regions, including Canada, India, and the United States. Each of these relationships resulted in
incomplete or failed projects, costing the client significant time and money.

The key challenges they faced included:

¢ Inconsistent communication: Several developers lacked transparency, and communication broke
down, leaving the client frustrated and out of the loop.

e Low-quality code: Many developers delivered incomplete or unusable code, sometimes
requiring the project to start from scratch on at least three occasions.

e Financial losses: The client paid upfront fees multiple times, only to receive subpar or unfinished
products.

e Misrepresentation of capabilities and broken promises on timelines and costs: Due to repeated
failures, the client became increasingly skeptical of promises made by new developers, making it
difficult to trust anyone.
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The Client’s Previous Experiences with Developers

The client’s experiences with previous developers were so poor that they almost gave up on their
project:

e Developer #1 (Canada): Delivered a basic platform and demanded more money before admitting
they couldn’t build the full solution.

e Developer #2 (India): Despite promising an easy build, the project stretched out to nearly a year
with no satisfactory results.

o Developer #3 (Overseas): Claimed they could fix previous coding but ultimately wanted to start
over, showing no real progress.

e Developer #4 (U.S.): Misrepresented themselves, using fake office addresses, staff augmentation
deception, and even attempted extortion.

e Developer #5 (Indiana): Claimed to have excellent credentials but became hostile when asked to
meet the actual developers.

e Developer #6 (Ohio): Promised a quick turnaround but failed to meet deadlines and ultimately
requested double the original price.

e Developer #7 (U.S.): Started well but later switched to less experienced developers and imposed
significant cost increases for maintenance.

Despite these obstacles, the client was determined to give software development one last try—and
that’s when they found Peakey.

Solution

When the client approached Peakey, they had lost confidence in developers but were willing to give one
last effort before abandoning the project altogether. Here’s how Peakey changed the course of their
development journey:

1. Deep Dive into Requirements: Peakey took the time to thoroughly review the client’s idea,
flowcharts, and requirements. Unlike previous developers who gave superficial feedback,
Peakey ensured they understood the full scope and complexity of the project from the start.

2. Transparent Communication: Peakey’s team, led by hands-on management, maintained open
lines of communication throughout the process. Regular updates, clear timelines, and consistent
follow-ups helped rebuild the client’s trust and gave them confidence that the project was on
track.
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3. High-Quality Development: Peakey's developers provided a solid foundation of clean,
maintainable code that was thoroughly tested before deployment. The quality of the work
allowed the client to finally have an app that functioned exactly as envisioned—without the
need for continuous fixes.

4. On-Time Delivery: While many other developers had failed to meet deadlines, Peakey delivered
the final product within the agreed-upon timeframe, demonstrating both efficiency and
reliability.

5. Long-Term Partnership: After the successful launch of their initial app, the client was so
impressed with Peakey’s work that they chose to continue the partnership for future projects.
Peakey recently completed another app from scratch for the client, further solidifying their
relationship.

Results

Peakey not only completed the app that other developers had failed to deliver but also exceeded
expectations with the following results:

e 100% completion of the app, each delivered on time and exceeding expectations.
e Zero issues: The original app has been running for over two years without ANY issues.

e Multiple successful projects: After the first app was completed, the client entrusted Peakey with
a second project, which was also completed to full satisfaction.

e Long-term collaboration: The client has expressed their desire to continue working with Peakey
for many years to come, solidifying a long-term business relationship.

Testimonial Highlights

In the client’s own words:

o “Peakey completed the first app over two years ago, and we’ve had ZERO problems with it...
zero!”

o “After 8 developers, | found Peakey, and they delivered 100%. | trust them to continue building
my projects.”

e “They’ve just recently completed a second project from scratch, and | will continue working with
Peakey for many years to come.”
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Conclusion

This case study highlights the importance of choosing a reliable and transparent development partner.
After experiencing repeated failures and financial losses, the client found success with Peakey due to our
hands-on approach, commitment to quality, and transparent communication.

If you’re tired of unreliable developers and failed projects, contact us today to learn how Peakey can
bring your vision to life—on time, with the highest quality, and with a commitment to long-term success.

Interested in learning more about how Peakey can help with your project? Contact us to discuss your
vision and get started on the path to success.

Email: info@peakey.com
Phone: (888)399-7539
Visit: www.peakey.com
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